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Not just an employer issue 

The bigger picture 
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Societal Historical Global 
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Why should employers act? 

Taking action 
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Sli.Do questions 

What is stopping employers from closing their 
gender pay gaps?  

[NB questions in notes, Sli.Do will be set up] 

 

 



Panel discussion & Q&A 

How to identify causes of the GPG at your employer 
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Action planning to close the GPG 

Moving forward 
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Identify 
causes 

• E.g. Review bonus 
entitlement, criteria, 
discretion, monitoring, 
training 

Prioritise 
• Where can you achieve the 

biggest improvement?  

Action plan 

• Consider: Timeline? Exec 
support? Resources? 
Employee involvement? 
External comms? 

 



Sli.Do question 

Where do you think your employer will focus its 
efforts in closing its GPG? 

 

[NB questions in notes, Sli.Do will be set up] 

 



Panel discussion & Q&A 

Action planning: steps to close a gender pay gap 
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Closing the Gender Pay Gap 

Summary 

─ Analysing causes of your GPG will involve further analysis 

─ Some may be beyond your control or require collaboration 

─ Check: are stakeholders confusing equal pay & gender pay? 

─ Action planning to close your GPG is not obligatory, but … 

─ Don’t get overwhelmed by potential action steps: prioritise 

─ Learn the lessons from other annual reporting duties:  
• There will be an expectation of GPG improvements year by year 

• Anticipate rising media pressure again in year two  

• This is the beginning, not the end 
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Questions? 
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