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BUSINESS CASE




FEAR SURROUNDING FLEXIBLE
WORKING IS PREHISTORIC...

BUSINESSES THAT DON’T EMBRACE IT WILL
BECOME EXTINCT



AN UNTAPPED
POOL OF TALEN

Laura Weston, Golin Marketing Director came
through our Back2Businessship course for
return-to-work parents. She then won a 3
month returnship placement with us which
turned permanent in March.




BUILDING A
POWERFUL
EMPLOYER BRAND

David Whitehead, Director

“As a new Dad, the ability to work nine days a f
was definitely a factor in choosing Golin. When
child is growing up that’s time that only com:
My day off lets me spend more time with m
when she’s little, helping me achieve work li
and giving me a fresh perspective on work.”
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WE PUT

FLEXIBILITY AT

THE CORE OF

OUR CULTURE
y

- Created ‘Happy, healthy, hot’ :

- Work from anywhere

- Unlimited holiday
AN
- Enhanced parental policies)

- Flexibility from the top down
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new roles advertised
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open to flexible

Found

TALEN

in different places
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FLEXIBILITY IS GREAT FOR BUSINESS

50% 12% 100%

of the leadership of our-team currently of our mums returned
team work flexibly has formal part time to us from maternity
Welddlale! leave in 2015
I . —
SWPIOYEES Double digit growth rise in

celebrating 5 years

this year candidates
or more



