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The Gender Pay Gap

More womenthanmenworkparttime:3:1
Parttime work predominates inlowerpald sectors

The gender pay ganis greatesthetween womenworking parttime and menworking full
time:32%(IFS)

The gapwidens forwomenin late 20’s onwards: whenthey hecome mothers - 10%-33% (IFS)

The group most likelyto be trapped inlow pay are women working parttime (Tooley
St/CIPD)

T1% of flexible workers feel unabie to progress their careers (Timewise, 2013)



To fix the gender pay gap we
need to fix the way we work
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How important is flexibility
to the UK workforce?

- 54% of UK employees already work flexibly!

« 8.1 million UK workers currently full-time and not working
flexibly - would like to work flexibly"

I1CIPD research April 2076
MW Timewise report, 4 flexible future for Britain?, June 2014



The business henefits
Employers views:

- 19% positive impact on retention
- 13% hoosts staff motivation’

- 66% improves efficiency and productivity®

I CIPD 2012 Hexilole working provision and uptake
il Benetfits of Hexibile Working Arrangements, Futiure of Work Institute 2012



- Jin4employeesfeel trapped in their current role!
- 19% feel the jobs marketis ‘hroken’ forthem?

- Half of managers feel flexible working is incompatible with the nature of their work

Flexible Hiring - to attractand progress the hest talent

[ Timewise report, The Flexilility Trap, 2013
il Timewise survey, State of the Markel 2016

Workplace Employment Relations Study 2013



How many jobs are advertised
with flexible working options?
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What does this mean? Ltimewise

1.5 MILLION PEOPLE
ARE TRAPPED IN

POORLY PAID
PART TIME JOBS

BELOW THEIR SKILL LEVEL




What needs to change? Ftimewise
Flexible Hiring

Flexible hiring is simply
when an employer
openly advertises that
they will consider

flexible working options
for new recruits, at
the point of hire.




v" Directsupportfromleadership
v Management capabilities in joh design
v Making flexible working options visible: In joh ads



Making change happen...
from policy to practice

e Culture and behaviours ...open
and honest conversations.

e Opportunity not
concession..empowering teams.

e Leadership... understand scope
for flexibility. Communicate.
Illustrate.

to capacity build. Help on flexible
job design, trust...

Xible hiring...capacity buil
ing teams to ask...



2015 POWER
PART TIME LIST

Leadership...



The prize for husiness

v Talent attraction
v’ Internal progression
v" Skills utilisation

v Employer brand

v Tackling gender pay gap



The Hire Me My Way campaign

- Galls for growth in ‘Fiexible Hiring’, to bring the recruitment
market up to date with the employment market for fiexible
working.

- Goal: 1million quality job vacancies unlocked to flexible hiring
by 2020




Employers on hoard
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Industry backing
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What canyou do? *%timewise

1. Open to flexihility? Say so when you hire

2. Enable talent team to feel comfortable with flexible hiring

3. Join the Hire Me My Way campaign



Any questions?

@EmmaStewartT
@HireMeMyWay
WWw.timewise.co.uk
www.hirememyway.org.uk



http://www.timewise.co.uk/
http://www.hirememyway.org.uk/

