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Models of Change  
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case studies  

 How new ways of working  

can ensure your  

organisation retains and  

promotes the best 



Bechtel’s UK Diversity Highlights 

© 2016 Bechtel  |  3 Level 3 - Bechtel Internal & Select External Distribution 

2016 2015 2014 2013 

Launched 

Women@

Bechtel 

13%  
Increase in female 

graduate intake by 

Winner  

of the Women In 

Science and 
Engineering (WISE) 

Diversity Employer 
of the Year 

16%  
of Bechtel’s 

engineers in the UK 
are female – double  

the UK supply 
(approx. 8%) 

Top 50  
Two of Bechtel’s 

female engineers 
feature in Top 50 

Women in 
Engineering list 

(Daily Telegraph) 

20% to 9%  
reduction in female 

resignations 
Nearly 

40% 
of Bechtel’s 

engineers on 
Crossrail are 

 female 



How to reach greater number of 
women in leading roles? 
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Sustainable  

Approach 
 Leadership Commitment  

Accountability Infrastructure 

Integration 

Workforce 

Diversity 

Workplace 

Inclusion 

Increasing the 

talent pool – 

more women 

hired  

Partnering to 

attract more 

women to 

STEM 

subjects 

Removing 

internal 

obstacles 

Training, 

development, 

mentoring and 

networking 

WISE  

‘10 Steps’ 



Employment Barriers & Enablers 
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Workforce 

Diversity 

Workplace 

Inclusion 

Invisibility / 

visibility of 

diversity  

Diversity friendly 

or unfriendly 

organizational 

culture, policies & 

practices 

Diversify mind-set 

of leaders 



Employment Barriers & Enablers 
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Availability of 

training and 

development 

Networking 

Partnerships  

(e.g. WISE) Senior 

Management  

Sponsorship Women  

supporting  

Women 

http://pantheonuk.org/wp-content/uploads/2014/04/networking.jpg


Challenges we faced 
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ISSUE 1 ISSUE 2 ISSUE 3 

CHALLENGE 

The main concern of 

employees is whether the right 

people are being promoted 

into the right roles.  

Recruitment practices which 

hinder diversity 

Ensuring women are not 

overlooked in promotion 

opportunities 

SOLUTION 

Communicate the criticality of 

an inclusive environment to 

underpin true meritocracy. 

 

 

 

 

 

 

 

Development of a recruitment 

strategy including formal 

measures in the recruitment 

process to reduce 

unconscious-bias and to 

introduce diversity sensitive 

practices.  

Language used in JDs has 

been under continuous review. 

This in turn influenced the 

talent pool. 

 

• Having mandatory 

unconscious-bias 

awareness training for all 

managers (and recruitment 

supervisors).  

• Having an employee 

resource group connected 

to the business e.g. 

Women@Bechtel  

• Promotions based on 

competency and 

performance not 

presentism. 

ISSUE 1 ISSUE 2 ISSUE 3 



• Develop a Business 

Case and communicate 

it to management 

Lessons  
Learnt 
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• Communicate, communicate, 

communicate… 

 

• Set up metrics to look at where the gaps 

need closing and to monitor progress 

• Develop KPIs 

related to D&I and 

make management 

accountable  

• Develop and 

implement a 

D&I Strategy 

• Publicise the D&I goals, give 

them leadership sponsorship 

and include them in the 

performance management 

process   

• Engage middle 

management and 

incentivise them by setting 

the diversity goals against 

which they are assessed  

• Empower employees to 

make a change through 

employee resource groups,  

e.g. Women@Bechtel 

• Engage with external 

stakeholders and 

diversity groups e.g. 

WISE 

• Link inclusivity to 

meritocracy 


